ALLEN-OTTER CREEK CCSD #65

Regular Board Meeting

August 20, 2008, 7:00 p.m.
M I N U T E S

A.
CALLTO ORDER


The meeting was called to order at 7:01 p.m. by Board President, Tom Emm.

B.
ROLL CALL

Board members present were:  Diane Rzasa, Diana Nichols, Amy Byers, Laura Dawson and Tom Emm.  Also present were Iner Anderson, Superintendent, Mary P. Baima, Principal, and Linda Plymire, Recording Secretary.
C.
RECOGNITION OF VISITORS


Visitors present were:  Patrice Simons.
D.
CORRESPONDENCE

A report was read from Carole Scheuer reporting on attendance at summer school.
E.
ITEMS NEEDING TO BE PLACED ON THE AGENDA

Executive Session

Personnel


Student Issues
**Sheri Bergeson and Shari Widman came into the meeting at 7:04 p.m.
F.
Approval of Minutes

July 16, 2008 Minutes:  A motion was made by Nichols and seconded by Byers to approve the minutes of the July 16, 2008 meeting.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.
G.
Financial Reports

July 2008 Treasurer’s Report:  A motion was made by Shari Widman and seconded by Sheri Bergeson to approve the July 2008 Treasurer’s Report as  presented.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.

Payment of Bills:  A motion was made by Diane Rzasa and seconded by Laura Dawson to approve the payment of bills as presented.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; and Emm—yea.  Motion carried 7-0-0.
H.
Old Business

1.  School Security:  Mrs. Baima has two bids for security for school.  Next month she will let the board know how the bids compare and they can decide what to do.  She is also looking at bids for speakers in the gym.  We do not have to bid security because it is technology.
2.  Roof Work:  The roof work is completed.  The bill was submitted for the board to review.  A motion was made by Tom Emm and seconded by Amy Byers to approve the payment to Roofing Systems for the roof repairs on the l969 edition in the amount of $44800.00 and to apply the money received from the land commissioners for the wind towers and the pipeline to this payment.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; Dawson—yea; and Emm—yea.  Motion carried 7-0-0.
3.  New Policies for Review:  A motion was made by Diane Rzasa and seconded by Shari Widman to adopt the updated policies on operational services as presented.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; Dawson—abstain; and Emm—yea.  Motion carried 7-0-1.
4.  Accelerated Reader:  Mrs. Baima checked on going web-based for the Accelerated Reader Program.  It would be $1199 for the first year and $1000 a year after that with unlimited tests.  A motion was made by Shari Widman and seconded by Sheri Bergeson to purchase web-based Accelerated Reader.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; Dawson—yea; and Emm—yea.  Motion carried 7-0-0.
I.
New Business


a.  Action Items

1.  Preliminary Budget:  A motion was made by Tom Emm and seconded by Amy Byers to place the preliminary budget on review for 30 days in the school office during normal business hours.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.
2.  Set Budget Hearing Date:  A motion was made by Tom Emm and seconded by Byers to set the budget hearing date for September 24, 2008 at 6:30 p.m.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.

3.  Revise September Board Meeting Date:  A motion was made by Tom Emm and seconded by Shari Widman to change the September Board meeting date to September 24, 2008 immediately following the budget hearing.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.

4.  Computer Curriculum and RTI:  Mrs. Baima, Tonya Hansen and Rebecca Mullen are updating our computer curriculum.  RTI grant money is done.  We have to continue with RTI and have formed a committee comprised of Carole Scheuer, Anita Dally, Rebecca Mullen, Janell Satler, Brad Coughlin, Tonya Hansen and Mrs. Baima.  Mrs. Baima asked about some kind of stipend for these teachers.  The matter was tabled to Executive Session.
5.  Policy Approval:  The policies are not available yet—Mrs. Baima will have them at the September meeting.

6.  Milk Bid:  Prairie Farms submitted a bid proposal for milk for 08-09.  A motion was made by Laura Dawson and seconded by Diane Rzasa to accept the bid from Prairie Farms for milk for 08-09.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; Dawson—yea; and Emm—yea.  Motion carried 7-0-0.


b.
Superintendent/Principal Reports
1.  Welcome Back Night was held August 20th with good attendance.  It was suggested that next year we shorten Welcome Back Night to one hour.

2.  Sports Meeting:  Two meetings were held, one for parents and one for coaches.  
3.  Audit:  The audit was conducted on August 11th and 12th.  It was a very intense audit and everything was in good shape.

4.  Teacher Institute Day was spent going over United Streaming and STI.  Laura Mentgen will be working on the website at home and she will give us a reduced rate because she can do some of the work at home.

5.  Safety Drills:  We will have (2) Bus Safety Drills this year with the first one scheduled for August 21st.  We will have (3) Fire Drills this year with the first one scheduled for August 27th.  We will have a Code Red Drill (no response) on September 18th.  And will have a Tornado Drill on September 8th and one TBA in the spring.
6.  School Pictures:  School pictures will be taken on September 3rd.

7.  Class Schedules:  Mr. Anderson gave the board a copy of the regular and shortened day schedules.

8.  School Handbook:  Mrs. Baima passed around samples of the handbook given to all staff.

9.  School Improvement Day:  We will be working on course mapping, technology training.

10.  Head Checks:  We will be having head lice checks on August 22nd.

11.  New Carpet:  We purchased new carpet for the 4th grade room at Dick’s in Streator.

12.  Summer School:  23 students were served and all went well.

13.  Marquette:  Marquette High School is coming on September 22nd to talk to the 8th grade.

14.  Mentoring Program:  We have several new teachers from last and one new teacher this year.  We are offering a mentoring program.  Erin Genseke will be working with Brad Coughlin.  All the new teachers from last year are also going to participate.  All participants will meet once a week with their mentor and once a month all will meet.
15.  Fall Conference:  Starved Rock Division of IASB will meet on September 9th at Celebrations in Utica.  This year the program will be on collective bargaining.  Any board members who choose to go can go.  The cost is $23 per person.

J.
Executive Session

A motion was made by Diane Rzasa and seconded by Amy Byers to enter Executive Session at 8:40 p.m. to discuss personnel and student issues.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; Dawson—yea; and Emm—yea.  Motion carried 7-0-0.

K.
Open Session for Action Items
A motion was made by Tom Emm and seconded by Sheri Bergeson to return to Open Session at 9:44 p.m.  Roll call:  Rzasa—yea; Nichols—yea; Byers—yea; Widman—yea; Bergeson—yea; Dawson—yea; and Emm—yea.  Motion carried 7-0-0.

In Executive Session we discussed personnel and student issues.  

The Board discussed salary adjustments and will consider them again next year.  

The Board discussed the possibility of co-op sports.  No action taken.

L.
Adjournment
A motion was made by Diane Rzasa and seconded by Laura Dawson to adjourn the meeting at 9:45 p.m.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.

M.  
Next Regular Board Meeting will be September 24, 2008 immediately following the 6:30 p.m. Budget hearing.

L.
Adjournment:  
M.
Next Regular Board Meeting—Wednesday, September 24, 2008.

___________________________________Board President

___________________________________Board Secretary
