ALLEN-OTTER CREEK C.C.S.D. NO. 65

REGULAR BOARD MEETING

March 16, 2011
6:00 p.m.
M I N U T E S

A.
CALL TO ORDER


The meeting was called to order at 6:00 p.m. by Board President Tom Emm.

B.
ROLL CALL

Board members present were:  Diane Rzasa, Amy Byers, Sheila Rogers, Shari Widman and Tom Emm.  Also present was Mary Pat Baima, Superintendent, and Linda Plymire, Recording Secretary.
*Laura Dawson came into the meeting at 6:01 p.m.
A motion was made by Diane Rzasa and seconded by Tom Emm to enter Executive Session at 6:01 p.m. to discuss student issues for Student #1.  Roll call:  Rzasa—yea; Byers—yea; Rogers—yea; Widman—yea; Dawson—yea; and Emm—yea.  Motion carried 6-0-0.
*Sheri Bergeson came into the meeting at 6:02 p.m.
A motion was made by Tom Emm and seconded by Shari Widman to return to open session at 6:31 p.m.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.
In Executive Session we discussed student issues.  A motion was made by Tom Emm and seconded by Diane Rzasa that based upon the evidence and testimony of the expulsion hearing held on March 16, 2011, the Board of Education enters a finding that Student No. 1 was guilty of the gross misconduct as charged by the District’s Administration.  It is further moved that Student No. 1 not be expelled from Allen-Otter Creek CCSD #65, but rather, that Student No. 1 ‘s expulsion be held in abeyance and Student No. 1 be administratively transferred to LaSalle County Safe School Program, 2233 6th Street, Suite 2, Peru, Illinois, pursuant to Article 13A of the Illinois School Code.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.

C.
RECOGNITION OF VISITORS
a.  Student Recognition—Bobby Ruder was to be recognized tonight for having the most Blue Ribbons in Study Island.  He is sick and will be recognized next month.
b.  Teacher Spotlight—Mindy Stevens

Mrs. Stevens talked about two things first grade is working on:  four square writing and rocket math.  She passed around examples of some of her student’s work.

D.
CORRESPONDENCE

A thank you note was read from the Joe Cunico family.
E.
APPROVAL OF MINUTES
A motion was made by Diane Rzasa and seconded by Amy Byers to approve the minutes of the February 16, 2011 Board meeting.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.
F.
FINANCIAL REPORTS

a.  Treasurer’s Report:  A motion was made by Amy Byers and seconded by Shari Widman to approve the February 28, 2011 Treasruer’s Report as presented.  All in favor—ayes.  Opposed—none.  Motion carried 7-0-0.
b.  Accounts payable:  A motion was made by Shari Widman and seconded by Sheila Rogers to approve the payment of bills presented.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.
G.
OLD BUSINESS


a. Action Items
1.  Policy Approval—Mrs. Baima went over the suggested policy changes.  A motion was made by Diane Rzasa and seconded by Amy Byers to approve the policies with recommended changes.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—abstain; Widman—yea; and Emm—yea.  Motion carried 7-0-0.
2.  Seniority List—a motion was made by Tom Emm and seconded by Amy Byers to approve the Seniority list as presented.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.
H.
NEW BUSINESS
a.  Action Items
1.  Staffing Pattern 2011-2012—Leslie Coughlin has requested to be put back in as full-time aide.  Mrs. Baima suggests bringing Leslie Coughlin back full-time next year and riffing Marsha DeWalt.  Mary Jane Yedinak was working with an autistic student as a personal aide.  That student has left and is being home-schooled.  Mary Jane Yedinak will be riffed for next year.  They will each get a RIF letter for next year.  Also the board wants Carole Scheuer for Summer school removed.  This position gets posted every year.  Also, Laura Dawson said to reduce the cooks to .75 FTE.  A motion was made by Laura Dawson and seconded by Sheri Bergeson to set the staffing pattern as presented with changes  to omit the instructional aides listed and change the cooks to .75 FTE.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.

2.  Reading Aide—Mrs. Baima would like to keep Mary Jane Yedinak until the end of the year as an RTI aide.  Mrs. Baima thinks bringing her in will improve ISAT scores.  Laura Dawson agrees with a full time schedule for an RTI aide.  A motion was made by Laura Dawson and seconded by Shari Widman to create a full-time position for RTI reading/math teachers’ aide for the remainder of the school year.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.
3.  School Calendar Revision:  A motion was made by Tom Emm and seconded by Sheila Rogers to adjust the school calendar to reflect the (3) emergency days used as follows:

May 24, 2011—2:20 dismissal—Field day

May 25, 2011—No School—Teacher Institute Day

May 25, 2011—Graduation—6:00 p.m.

May 26, 2011—Last day of School—8:30 a.m. to 10:00 a.m.

Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; Emm—yea.  Motion carried 7-0-0.

4.  Excellence in Education Awards (Thursday, May 5th)

A motion was made by Shari Widman and seconded by Diane Rzasa to nominate Lindsey Paul for the certified honoree and Tom Emm as the non-certified honoree and to pay for their dinner and dinner for their spouse and also to pay for the superintendent and her spouse.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—yea; and Emm—yea.  Motion carried 7-0-0.  
5.  Athletic Coordinator Job Description
Tom Emm suggested having an Athletic Advisory Board with the Athletic Coordinator in charge.  A lot of discussion followed.  It was decided not to do this at the present time.  There was also a discussion on the job description for the Athletic Coordinator.  A motion was made by Laura Dawson and seconded by Amy Byers to post the vacancy of Athletic Coordinator for the Allen-Otter Creek School according to the contract.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Dawson—yea; Widman—abstain; Emm—yea.  Motion carried 6-0-1.

The Awards Banquet will be held on Monday, May 16 at 6:00 p.m. at the K of C Hall in Streator.



b.
Superintendent/Principal Reports  



1.  Strategic Plan
Mrs. Bamia passed around some samples of Strategic Plans and discussed with the Board her ideas.  She said we would want to increase community involvement.  The IRC committee has been working with Mrs. Baima on this project.

2.  School Consolidation

Mrs. Baima discussed with the Board what happened with the proposed bill on school consolidation.  She sees the State giving less and less funds to schools and that will force consolidation.  Mrs. Baima will continue to monitor and she would like to get on Senator Roth’s committee.  She invited Board members to attend these meetings with her.  Tom Emm said he would be interested in attending the meeting.

3.  ISAT Analysis

Mrs. Baima informed the Board of the changes made to the ISAT analysis.

I.
EXECUTIVE SESSION

A motion was made by Diane Rzasa and seconded by Amy Byers to enter Executive  Session at 8:50 p.m. to discuss personnel(Superintendent evaluation) and student issues.  
J.
Open Session for Action Items
A motion was made by Diane Rzasa and seconded by Amy Byers to return to open session at 12:21 a.m. on 3/17/11.  Roll call:  Rzasa—yea; Rogers—yea; Bergeson—yea; Byers—yea; and Emm—yea.  Motion carried 5-0-0.  Note:  Dawson left at 11:35 p.m. and Widman left at 11:40 p.m.  In Executive Session we discussed student issues.   No further action taken. 

We also discussed personnel.  A motion was made by Tom Emm and seconded by Diane Rzasa to take the superintendent’s recommendation to offer tenure to Janell Satler.  Roll call:  Rzasa—yea; Rogers—yea; Bergeson—yea; Byers—yea; and Emm—yea.  Motion carried 5-0-0.
A motion was made by Tom Emm and seconded by Amy Byers to take the superintendent’s recommendation to offer tenure to Lindsey Paul.  Roll call:  Rzasa—yea; Rogers—yea; Bergeson—yea; Byers—yea; and Emm—yea.  Motion carried 5-0-0.

A motion was made by Tom Emm and seconded by Diane Rzasa to issue a notice of RIF as of 3/16/2011 to Mary Jane Yedinak, individual instructional aide.  Roll call:  Rzasa—yea; Byers—yea; Rogers—yea; Bergeson—yea; and Emm—yea.  Motion carried 5-0-0.

Mrs. Baima recommends we hire Mary Jane Yedinak as a full-time RTI aide for the remainder of the school year.  A motion was made by Amy Byers and seconded by Diane Rzasa to hire Mary Jane Yedinak as a full-time RTI Reading/Math aide for the remainder of the school year at an hourly rate of $10.04.  Roll call:  Rzasa—yea; Byers—yea; Bergeson—yea; Rogers—yea; Emm—yea.  Motion carried 5-0-0.

A motion was made by Tom Emm and seconded by Diane Rzasa to issue a notice of RIF to Marsha DeWalt effective at the end of the current school year.  Roll call:  Rzasa—yea; Byers—yea; Rogers—yea; Bergeson—yea; and Emm—yea.  Motion carried 5-0-0.

A motion was made by Tom Emm and seconded by Amy Byers based on the superintendent’s evaluation to offer a one year contract to Mary Pat Baima for the 2011-2012 school year at the same 2010-2011 salary.  Roll call:  Rzasa—yea; Byers—yea; Rogers—yea; Bergeson—yea; and Emm—yea.  Motion carried 5-0-0.

Board President Tom Emm thanked the board members for staying so late to finish up all the necessary business.

K.
ADJOURNMENT

A motion was made by Diane Rzasa and seconded by Sheila Rogers to adjourn the meeting at 12:35 a.m.  All in favor—ayes.  Opposed—none.  Motion carried 5-0-0.
L.
NEXT REGULAR BOARD MEETING—April 20,  2011, 7:00 p.m.

___________________________________Board President

___________________________________Board Secretary
